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ELLS Conference “From strategy to implementation”
University of Natural Resources and Applied Life Sciences Vienna, 
19-21 Sept.2007

Time Schedule and Agenda

19 September 2007

	Afternoon
	Time for meetings of subject areas and support teams

Location: Ceremony Hall (Festssal) – Gregor Mendel Haus, 3rd floor

	17:00

22:00
	Departure of shuttle bus from Hotel Eurostar (stops at hotel Modul at 17:15 and hotel Kaiser Franz Joseph at 17:30) to the BOKU campus at Tulln (north of Vienna) – Invitation to Barbecue

Departure at Tulln (arrival at hotels around 23:00 – 23:30)


20 September 2007

	8:30 – 9:30
	BOARD MEETING 

Location: Small Meeting Room No. 02/03 (Kleiner Besprechungsraum) – Adolf Cieslar Haus, 2nd floor
Agenda:

· ELLS Fund for Incentives – TF recommendation

· ELLSNA Conference 2008

· Full membership for CULS and SGGW

· Benchmarking project
	TASK FORCE MEETING

Location: Meeting Room No. 02/05 (Großer Besprechungsraum) – Adolf Cieslar Haus, 2nd floor
Agenda:

· ELLS Fund recommendation

· Proposal for new Subject Areas (SGGW, WUR)

· ELLSNA Conference 2008

· Next meeting
	Time for meetings of ELSA, subject areas and support teams

	 9:30 – 10:00
	Room No. 02/05
Introduction of incoming Rector of BOKU, Dr. Ingela Bruner
	

	10:00 – 10:30
	Coffee Break 

	 10:30 – 12:30
	Review of subject areas and support teams – Part 1

Location: Ceremony Hall (Festssal) – Gregor Mendel Haus, 3rd floor
(Chairman Lutz Graeve)
(all participants)

· Quality Assurance team (Thomas Guggenberger

· International Relations Officers (Christine Donat)

· ICT team (Roger Pettersson)

· Environmental Science (Hans Christian Bruun Hansen)
· Safety in the Food Chain (W. Kneifel or S. Apprich)

· Insect Ecology (Claus Zebitz)

· Organic Agriculture (Sabine Zikeli) 
· Economics and Management (Michal Lostak)



	12:30– 13: 45
	Lunch

	13:45 – 14:30
	Review of subject areas and support teams  - Part 2

Location: Ceremony Hall (Festssal) – Gregor Mendel Haus, 3rd floor
(Chairman Walter Wenzel)
(all participants)

· Human Nutrition and Health (new proposal) (Dariusz Wlodarek)
· Euroleague Spatial Planning Initiative (Pim Braskamp)

· Horticulture (Rolf Larsen)
· Forestry (Dianne Wästerlund)

	14:30 – 17:30
	Joint Task Force and Board Meeting

Location: Meeting Room No. 02/05 (Großer Besprechungsraum) – Adolf Cieslar Haus, 2nd floor
ELLS agenda for period 2007 – 2010 "From strategy to implementation": Discussion of the SWOT analyses and decision on the working plan 2007 -2010 
	· Presentation of QA Manual to SA coordinators/ Evaluation of MSc programmes and summer courses

· Meeting ICT/EnvSci

· Time for meetings of ELSA, subject areas and support teams/



	17:30 – 18:00
	BOARD MEETING

Location: Small Meeting Room No. 02/03 (Kleiner Besprechungsraum) – Adolf Cieslar Haus, 2nd floor
· Decision on ELLS Fund for Incentives

· Financing of joint MSc programmes
	TASK FORCE MEETING

Location: Meeting Room No. 02/05 (Großer Besprechungsraum) – Adolf Cieslar Haus, 2nd floor
	

	

	19:00 
	Tour "Sektkellerei Schlumberger" and dinner party


21 September 2007

	9:00 – 10:15


	Joint ELLS meeting (all participants) – “Strategy”

Location: Ceremony Hall (Festssal) – Gregor Mendel Haus, 3rd floor
· Presentation of the proposal for a revised BOKU model for curricula development / teaching (Willibald Loiskandl, Working Group "BOKU studies in the future")

· Presentation of new ELLS Chair and ELLS agenda for 2007 – 2010 (Hubert Dürrstein, Walter Wenzel)
· Discussion

	10:15 – 10:45
	Coffee break

	10:45 – 12:30
	Joint ELLS meeting (all participants) – “Implementation”

Location: Ceremony Hall (Festssal) – Gregor Mendel Haus, 3rd floor
·  “Accreditation of joint master programmes within ELLS” (Daniela Ostheim, Thomas Guggenberger)

· "Funding opportunities for ELLS teaching and continuous learning activities at the European level" (Margarita-Calderon Peter)

· "Funding opportunities for ELLS research activities and capacity building at the European level" (Elisabeth Denk)

· Discussion 

· Acceptance of CULS and SGGW as full ELLS members (Hans-Peter Liebig)

· "Passing the gavel" (Hans-Peter Liebig, Hubert Dürrstein)

	12:30 – 13:30
	Lunch 
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