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« OBJECTIVES
« STRUCTURE
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BACKGROUND:

ELLS Framework for joint Master programmes

A comprehensive survey of the legal, administrative
and financial issues In relation to joint programmes

A workshop with educational specialists during the
annual ELLS conference at SLU in October 2005
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OBJECTIVES:

The manual will give instructions, recommendations
and point out problems

It will give an idea of the time frame that is needed
for getting an M.Sc. Programme approved

It will not design the one and only model for
Implementing a joint M.Sc. programme
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2. COMPARATIVE OVERVIEW
2.1 Recommendations on the ELLS Framework for Joint
M. Sc. Programmes
2.2 Legal Questions
2.2.1 Legal Approval of M.Sc. Programmes
2.2.2 Double / Multiple Degrees

2.2.3 Joint Degrees
Euroleague
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ANNEX:

« Comparative overview on academic calendars

e QOrganisation charts of the ELLS universities

« Overview of financial arrangements at ELLS institutions
« Recommendations for a consortium contract (still a

project)
Eurolcague
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Basic conditions

e an approved subject area

 Planning a completely new Master programme in
which the involved universities contribute to different
parts of the study programme
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1. Internal discussion in the SA-group on why the new
programme Iis needed

 Existing demand for the new course

 Advantages of the course

e Students' interest

e Coherence with the ELLS guidelines for joint
programmes

 European dimension

2. Information of the ELLS Board & Task Force

Recommendation:
Application for funds (e.g. ELLS incentive fund or
SOKRATES Curriculum Development)
for additional meeting of SA or for
staff (scientific secretary) -0 R LIFE SCIENCES
Deadlines!



3. Development of the curriculum

Involvement of ELSA and the Quality Assurance Group
Need for strategic planning in each participating university:

- quality of the programme

 labour market perspectives

e overlap with existing programmes

« demand of society

« affordabllity, financial resources

Early Involvement of the IRO group
For all questions dealing with admission, examination
regulations, legal issues and study aboard periods
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4. Prepare the necessary steps to get the M.Sc. Programme
legally approved by the internal institutions of each
university involved (see page 4ff)

Faculty Committees and Faculty Board.:
SLU, UHOH, BOKU

University Committee for Education:
SLU, UHOH, BOKU, WUR, KVL

Senate / University Council:

UHOH, BOKU, WUR, SGGW

Executive Board / Rectorate:

UHOH, BOKU, WUR, KVL, CUA
University Board:

SLU, UHOH, BOKU (only statement)
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5. Approval by external institutions
National accreditation: UHOH (for new programmes before
starting), WUR, CUA, SGGW
Ministry: UHOH, WUR (only for completely new
programmes), KVL (only for completely new programmes),
CUA, SGGW

6. Administration of the new programme
Programme committee for admission, examination and
graduation

/. Information on the new programme and marketing
Website, brochure, flyer, poster
|
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CUA

SGGW
KVL

Block 2 |Block 7

Block 9
Block 10

e

Eurolcacue
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UHOH (after Block 5) |to BOKU SGGW (after 15.02) to UHOH
BOKU
BOKU (after 4.02) to UHOH CUA
CUA
SGGW KVL (after Block2) to UHOH
KVL BOKU
CUA
WUR (after Block 2) to SLU SGGW
UHOH
BOKU
CUA
SGGW
KVL

Eur ¢
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Support Team IRO

Recommendations for a model consortium agreement

*Active cooperation with support teams like the Quality
Assurance Group

sImprovement of staff exchange (mobility of teachers)
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